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44bstract: In Part II, intensive £1nal)'sis l1'aS conducted It,ith a subject It'ho loaded
highly on both Factor A (authoritarian) and F£lctor B+ (heterosexual liberation) ill
P£1rt I. This study del1lonstrated the el1lergence of various "selves" in rel£1tionship 10

salient other individuals and groups in the subject's life. Q nlethodolog)' revealed the
discol'elJ' of 3 selves associated lfith Reisnlan's ideas concerning the bases of social
conjo"'llity (1950; 1952). Finally, an arglll1lent is IIlade for adopting the prol1lising
fi7.£1tures of Q 1/1«Jthodology, to explore the authoritarian personality It'ithin £1 clinical
setting. The I1lore general PUI1Jose of the intensive probes in this study is to
de11lonslrale the advantages of approaching authorihlrianisnl fronl a IIlethodological
position that has not yet been explored, de~J-Jite a 1953 invitation by H'illiaul
Stephenson 10 do so.

Introduction
One of the 1110St persistent thelnes in authoritarian research has been the

unidirnensional nature of the dynalnic. Scales have been adlninistered and high
scorers have been labeled authoritarian, \vithout differentiation. The factor
analysis in Part I delnonstrated that there is variety alllong even the 1110St
authoritarian individuals in the salllple. The next stage in the research required
in-depth interviews with a subject froln Part I. These interviews highlighted
sonle of the areas that distinguished the subject froIII classic notions of
authoritarianisln, and pointed to thelnes that reinforced the general association
with the phenolnenon.

In light of these findings, it is possible that a single authoritarian \vill
delllonstrate different "selves" under different conditions. That is to say,
probing falther into the life space of an authoritarian Inay show that the
unidilllensional understanding of authoritarianislll will not \vithstand scrutiny.
An intensive Q study of an individual Inay be useful in uncovering a
InultidiJnensional nature of authoritarian personality.

As McKeown and Thonlas have pointed out, the "tenns 'extensive" and
'intensive' are defined contextually" (1988, 37).
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A survey of 50 subjects, for exanlple, likely \vould be intensive according to
R-based criteria but extensive in Q. Also, the nature of subjectivity under
investigation is a factor. Typically, studies of 'intersubjectivity,' ... are
extensive because the intent is to deternline the variety of vie\vs on an issue.
Therefore, 50 to 100 people Illay perfornl ()-S011S with the sanle Q-sanlple
under an identical condition of instruction. An intensive study, on the other
hand, reflects interest in 'intrasubjectivit)',' that is, in an in-depth exaillination
of one person who SOlis the Q-sanlple under nlany different conditions of
instruction. Hence, what is snlall or large, single or lllany, intensive or
extensive ultilllately depends upon the nature and purpose of the study.

The study in Pal1 I can be described as extensive (in Q 111ethodological
tenl1s), as 157 individuals "sorted" the statell1ents, and the interest was in
"intersubjectivity" - the discovery of the variety of views. In Pal1 II of this
research, flu1her probing was undertaken \vith 1 individual (intrasubjectivity)
representing an exaillple of the cOlnplexity of the authoritarian personality.

Stephenson (1953; 1961; 1974; 1994;) advanced the scientific soundness
of single-case Illethodology, and introduced Q as a prinlary analytic tool in
studies of this s011.

Int~nsive analysis is a logical extension of basic Q-Illethodological principles.
The purpose of an intensive study is to explore the dynanlics of intrapersonal
subjectivity discovered in the extensive analysis. 'Intensive' lllay nlean an 'n
of I' but is not linlited to the single case~ several people can be exanlined in
detail" (McKeown and Thonlas 1988, 40).

Intensive studies have had a rich tradition within the Q literature. Brown
(with Baas 1973; 1974; 1980~ 1981), Baas (1997), Goldstein (1989), Kvalsund
(1998), and Tholnas (1979), alllong others, have all used this approach in their
studies. Tholnas's 1979 study of political ideology is illustrative of this general
approach: 1110ving fro 111 an extensive survey to the selection of "specilllens,"
(i.e., individuals representing factor vie\vpoints), to intensive analyses of these
individuals.

Returning to the study of authoritarianislll, Laing (1969) relllinds us that a
case study of an individual is incolnplete without accounting for the ilnpact of
others in the fOrInation of the personality.

Nloreover, even if \ve win the position whereby it is possible to give an
apparently undistorted account of "a person," we still have the task of giving
an account of \vhat happens belween t\vo or nlore persons. That is to say, if
we consider the person alone, even as in "object-relations" theory, vvherein
one considers the person in relation to his "objects," "internal" or "external",
we \vill have to consider the person as person-to-the-other, acted upon by the
others in his world. As the others are there in this situation also, the person
docs not act or experience hinlself in a vacuunl. He is not the only agent in
his "world. " How he perceives and acts toward the others, ho\v they perceive
and act towards hinl, how he perceives thelll as perceiving hinl, how they
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perceive hiIn as perceiving theIn, etc., are all aspects of "the situation"
pertinent to an adequate understanding of the one person's total partic,ipation
in it. (p. 70)

Laing's analysis points to the significance of ho\v an individual believes
others who playa significant role in his life see hinl. It is itnpol1ant, in order to
further our understanding of the subject, as an exalnple of an authoritarian
personality, to explore other central experiences that help to explain his
personality. 1

The purpose of this intensive pal1 of the study is to use Q Inethodology as
the strategy to observe the subjective perceptions of one authoritarian
personality regarding ho\v he is viewed by itnportant others in his life. A 1l10re
general purpose of the \vork is to delllonstrate the advantages of approaching
this particular subject area fronl a Illethodological angle that has not yet been
explored, despite the fact that Stephenson pointed the \vay Inore than 45 years
ago (1953, 228-32).

Methods
"Rich" (pseudonyln), the subject for the intensive study, is a white, ROlnan
Catholic 111ale who loaded highly on the general authoritarian factor (Factor A)
in Pal1 I, but also loaded positively on the heterosexual liberation factor
(Factor B+). Factor A reflects Altelneyer's RWA Scale, while Factor B+
endorses theilles of sexual liberation (albeit of a heterosexual nature) and
dissent frolll accepted nonns. The opiniolls expressed by Factor B+ thus run
contrary to conventional understandings of authoritarianisnl. At the titne of the
intervie\vs, Rich \vas 19-years old, a college sopholnore, and a varsity athlete
cOlllpeting in football. Follo\ving a series of intervie\vs, Rich was given an
opportunity for self-reflection and a Ineans to Inodel his thoughts. Q
Inethodology enables the Ineasurelnent of subjectivity, and provides the
instllllnent for viewing the elnergence of different "selves," \vhich Inay exist.
The depth interviews provided the stitnulus and Jnaterials for this Q study, in
which Rich is presented \vith his o\vn \vords and asked to tHodel his perception
of hinlself and how he believes he is perceived by others.

In stnlcturing the Q sanlple for this study, a factorial design based on the
1950 \vork of Lass\vell and Kaplan \vas utilized. In POlt'er 011£1 Societ)', these
authors nlaintain that persons in politics t.ieJJ1t.71lli values on the basis of
hienlificatiol1s and eXj)ectalions:

A deilland statenlent is one expressing a valuation by the 111aker of the
statenlent. A syillbol of delnand is one used in delnand statelnents to refer to
the value (p. 17).

1 Scheillatkally, Laing describes this psychic interaction as "the way the own person (p) sees the
other's (0) view ofhinl (p) P~ (0 ~ p)" (p. 172).
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A person Inight utter a vague preference ("I like being accepted for the
kind of person 1 anl.") or issue a strong deilland ("Respect 111e or else.").
Delnands can be nlade not only for respect, but also for a variety of other
values, such as wealth, power, safety, etc.

An identification statefllent is one specifying the ego with which a given ego
identifies. A Syillbol of identification is one referring in identification
stateillents to an ego or egos. (p. 12)

Hence, Rich Blight identify with the varsity football teanl, or with Inen
generally, or \vith Ronald Reagan specifically: these sylllbois accrete to the
ego to fonn the self. Delnands are typically 1l1ade in tenns of others with
Vvh0l11 one is identified, as \vhen changes in policy are denlanded on behalf of
workers, students, or Alnericans.

An expectation statenlent is one syillbolizing the (past, present, or future)
occurrence of a state of affairs without denlands or identifications. A synlbol
of expectation is one lIsed in expectation statenlents to characterize the state
of affairs. (p. 21)

Beliefs and "facts" are of this kind - as \vhen Rich expresses his belief
about what the 1960s \vere like, or about \vhat \vill happen if\ve continue to be
tolerant about hOlnosexuals, etc. These sylnbols (of deilland, identification,
and expectation) are salient for every political actor, whether authoritarian or
deillocratic, and are silnply included to provide breadth in the Q saillple and to
help conceptualize Rich's relationship to his social and political context.

Q Slll1lple Structure for tile Intensive Study

Effects Levels N
SYlllbols (d) denland (i) identification (e) expectation 3

Values (P) power (A) affection
4

(R) respect (D) rectitude

Ail = 2 replkl.7thms, N = (2)(3)(4) = 24 statements

According to Lass\vell and Kaplan (1950, 55), "Values are the goal-events
of acts of valuation," which l11eans that they are those things \vhich individuals
pursue. Values focus on 2 Illain categories: welfare and deference. The forlller
are "those whose possession to a cel1ain degree is a necessary condition for the
Inaintenance of the physical activity of the person," including wealth,
enlightenlnent, well-being, and skill. These are not irrelevant to authoritarians;
ho\vever, deference values are nlore pel1inent, i.e., " ... those that consist of
being taken into consideration (in the acts of others and of the selt)," including
power, affection, respect, and rectitude. Deficits in consideration of the child
as a person during crucial growth phases preslllllably contribute to the
tendency to be authoritarian and to try to donl inate others.
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The 24 statelnents were culled fronl Rich's responses during the interviews
to fonn the salnple for the Q study. The statelnents, all in Rich's own words,
were typed onto cards and given to hinl along with a scoring fOrln containing a
condition of instruction and an envelope. After cOlnpleting the Q sort, he
retunled the cards along with the score sheet in the sealed envelope, and then
received another set of statelnents, envelope, and scoring fonn \vith a different
condition of instnlction. In all, Rich perfonned 12 such Q sorts over a 3-\veek
period under the following conditions of instruction:

1) What is your view of yourself?
2) What kind of vie'v ,vould your/lItller like you to have?
3) What kind of view would your IlIotller like you to have?
4) What do your close buddies think your vievv is?
5) What do fellulle stul/ellts \vho are acquainted vvith you think your

view is?
6) What would IlIelllbers oftile vlIrsity footbtlll teanl think your view is?
7) What \vas your view before you callle to college?
8) What would your pllrish priest think your view is?
9) If you had kno\vn hinl, what would JoIIII F. Kelllledy have thought

your view to be?
10) What would yourfllvorite IIigll scllool tellcller think your view is?
11) What do you think your vie'v "viII be in 20 years?
12) If you had known hinl, ,vhat ,vould J. Edgllr Hoover have thought

your view to be?
The conditions of instruction were based on analysis of the depth

interviews, and were chosen to present the oppol1unity for exhibiting different
"selves." During the course of the intervie\vs, it was evident that both parents
were of considerable ilnportance to hinl, as were his peer relationships, his
Church, etc.. The intensive study \vas designed to incorporate his relationships
to these and other salient individuals and groups. A 3-factor solution was
obtained when the Q sorts were factor analyzed, and the results rotated
judglnentally to Inaxitnize loading on Rich's own Q sort (Sort 1). This
decision was nlade in order to sharpen the distinction behveen Rich's o\vn
viewpoint and his perception of how others saw his viewpoint.

A Q 5011 factor alTay can be derived to 1110del the vie\v of a particular
factor. These data deillonstrate that the defining sorts for Factor X are I)
Rich's o\vn vie,v, 2) the kind of vie\v he believes his lnother \vQuld like hinl to
have, and 3) what he believes his vie\v will be in 20 years. Factor Y is defined
by those sorts that represent what Rich thinks his close buddies and his fetnale
friends believe his view to be, and \vhat he believes his vie\v \vas prior to
c0l11ing to college. Finally, Factor Z is defined by those Q sorts that represent
what Rich believes his parish priest and fello\v Illelllbers of the varsity football
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QSort Condition X y Z
1 Rich's View 0.81 * -0.14 -0.01

2 Father 0.53* -0.34 0.58*

3 Mother 0.80* -0.07 0.30

4 Buddies 0.19 0.55* -0.00

5 Feillale Friends 0.22 0.80* -0.13

6 Football Players -0.06 0.02 0.56*

7 Before College 0.33 0.55* -0.31

8 Parish Priest 0.32 -0.16 0.57*

9 J. Edgar Hoover 0.18 0.03 0.12

10 John F. Kennedy 0.56* 0.41 -0.19

11 Favorite Teacher 0.50 -0.33 0.39

12 Rich in 20 years 0.55* 0.18 -0.24

* p<O.Ol

teanl think his vie\\! is. Factor loadings in excess of 0.53 are statistically
significant at the 0.0 I level.

Rieslnan (1950; 1952) traced the effects of society on individual political
actors, contending that a cOlnplete understanding of individual political
behavior nlust be seen through the prislll of larger cultural forces. While the
idea is not unique, the developlllent of his lllodeis of social confornlity \NaS a

contribution to social psychology. The powerful effects of COnfOlll1ity, present
in every society, create great pressures on the individual psyche. Rieslllan
contended that societies are typically tro,iitioJl-,iirecle,i, iJlJler-liirecle,i, or
other-,-lirecle(l. \\'hile he ackno\vledged that elenlents of each nlodel could be
present in varying degrees in society, he lllaintained that each society has a
principal nlode of COnfOrIllity. In fact, it is his position that a society will
evolve frol11 the tradition-directed type to the inner-directed type and then
evolve fUl1her to the other-directed type. His ideas about the bases of social
conforIllity are instructive as attelllpts are nlade to explicate the factors in the
present study. What is relevant here is the degree to wh ich Rich's 3 factors
correspond to Reislllan's lllodel. For exaillple, Factor X appears related to the
inner-directed type as described in that author's work (1952,6).

What is central, ho\vever, to the concept of inner-direction is that one's whole
life is guided, for good or ill, by very generalized goals - such as wealth,
fan1e, goodness, achievel11ent - which were ill1planted early by
identiJication with and nlodeling upon one's parents and othe.r influential
adults. One n1ay be torn anlong these goals, fail to achieve thenl, or fight their
tug; but one never doubts that life is goal-directed and that the inner voice is
the principal source of that direction. ~1etaphorically, one l11ay think of such
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people as gyroscopically driven - the gyroscope being itnplanted by adults
and serving to stabilize the young even in voyages occupationally, socially,
or geographically far frolll the ancestral hOllle.

The inner-directed type results froll1 the role of the parents and the falnily­
unit in instilling confonnity in the child. As the Q sort array shows, Rich'ls
Factor X is defined in palt by his parents; Inoreover, the fact that his self-vie\v
(Q sort 1) also defines Factor X suggests that parental expectations have been
incorporated into the self. Strong association \vith the falniJy, particularly the
parents, characterizes the inner-directed type.

Rich also has a Factor Y self that reselnbles Rieslnan 'I s description of the
other-directed type, whose confonnity the author says:

... rests not so Inuch on the incorporation of adult authority as on sensitive
attention to the expectations of c.ontetnporaries. In the place of lifelong goals
toward which one is steered by a gyroscope, the other-directed person obeys
a fluctuating series of short-run goals picked up (to continue with the
tnetaphor) by a raddr. This radar, to be sure, is also installed in childhood,
but the parents and other adults encourage the child to tune in to the people
around hinl at any given tiIne and share his preoccupation with their reactions
to hinl and his to them.

Factor )r is concel1led with a sense of conforlnity based on relationship to
peers (felllale friends, buddies) in addition to his vie\\' before college.

Finally, Factor Z is closely identified with Rieslnan'ls tradition-directed
type, which rests largely on a sense of confonnity gro\ving out of an
attaclUllent to a group. Association \\,ith the group and acceptance of its
established CliSt0l11S and nlores are central to the tradition-directed type. He
offers the following description:

In the type of society depending on tradition-direction, social change is at a
ll1inill1Ul1l, though upsets in personal life lllay be violent and catastrophic.
Confornlity is assured by inculcating in the young a near-autoillatic
obedience to tradition, as this is defined by the particular social role toward
which the individual is headed by his sex and station at birth. That obedience,
with all its gratifying rewards, is taught by the large c.irculnbiatnbient c.lan
alld~ after childhood, usually by nlelnbers of one's own sex group. In this way
one learns to I1laster increasingly adlnired and difficult techniques and to
avoid the shalne that befalls the violator of the given norll1S.

Recall that Factor Z is defined by \vhat Rich thinks his priest and fello\v
l11enlbers of the football teanl believe his vie\\' to be. In describing Factor Z,
attenlpts \vill be nlade to tie in the 2 groups \vith that tradition-directed aspect.

Factor X: The "Inner-Directed" Factor
Rich's o\vn vie\v helps to define Factor X. In fact, the factors \vere
judgnlentally rotated in order to l11axilllize the loading for Q sort 1 on a single
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No.

QSort ~4rr(lJ'for tile Intensive Study

Stllte'llellt x y z
3-2

I think we should try to keep SOllle of the old rules ­
they keep us in line.

---------Yo-ll'-v-e- -got -to-h-ive -tl:a-ditll111-lli- tlle- -tallilfy:-it -helps------------------
2 establish who you are. 3 0 -I

----3- ----A-fc~f ()[-resp-e-(:t-(s-belllg-Cc;s-t-ill today-'s-socfety~ -------------2 -------------
---4----It -In-ikes 111e -sad tllat S~) 111l1ch- crillle-goes-oll~ --------------~1- ---------2--
----5 ----( itdil111:e- tIle -C~lIStO-ll1S -alicftracfiifol1s 0-(society-.-------------~ i ----:3 ----2--
---------( dO-ll'-t- tI1rllk -~~I:ell1-arltaC seX-IS -i -(~rliile -()I~ -a-llyt-Ilil1-g.-No----~ ----~- -------

6 one's actually getting hU11. -3
---------Kids-sllol1-I~f h-i -i(verl-Illol~e -atlentroll-by-tllell~ -lllo-tl1eios------------------

7 and fathers. 3 0
----8 ----AI11bltioll-~-tll-at's -soI11-e-thl.1g-j like -to-see -iil-l)eOp-le~ ------------0- ------(-
---------YO-ll- call't -Sllll-t- -r'eople -o-ll( -wI1o -aloe--tl1111klng- -cit1out---------------~ --

9 change. 2
---------Ritles--abOll-t--[)ell1g- -wefI~ll1clllileIOe(f -all-c[ - -res~1-e-c-table ---------------- --

10 should be questioned. -I -1

---------( ll1ak-e- -Illy -ow-Il-judgillelits.-1;111- -I:e-illy -ll()-t-Ill-t'fu-ellceCl- -----------------
11 that much. -2 2 -2

---------Just- -6ecclllse-sO-11le- -I)eoi)le -aloe.-atllelsts- -doesn't -ll1eall- -----------------
12 they're bad. -2 2 -2

- - -1-3- - - - -tfleioe'S11-of e.l~)ll-iI1-kiil-dness.- ----------------------------~ i ----0- -----2--
---------Sy- iEe tlll1-i YO-li g-it-fc; e.o-IIege -Yl1l1-kll0\V -ellollgh- aJl~f It's------------------

14 okay to challenge your parents' ideas. -3 -3 -3
---------tilltlgs- -are- -get-thig- ~1llt- -of-lian~-f -Ilow -[)eC3liii -~~eople ---------------- --

15 aren't sticking to traditional values. 0 -3 0
---1-6 ----( neveio-reaI1y-lleglectiLl al1- oh-llgati~)ll to-Ill-y fall1IIy-. ---------2 ----3- ----3--
---1-7 ----thei-e-al:e- tI111lgs -ii1-ollio-soc(e-ty-fhaf sll()i.l-l~fbe-cI1ange-d-.- -----2 ----3- -----3--
---------Parellts- lla-ve to-take -a- 11iol'e-act-ive-ioole -ill- slloWIllg -their------------------

18 kids respect and discipline. 3 -2 0
---------Selonglng- to-all-estib-Ilshec(l:eIlgloll-doesll-'t -Ilecessal;ily------------------

19 Inean anything. It depends on how well you follow it. -1 -1 -1
--2-6 ----traclltloll-s-alicfCllslOllls lleIi)-blllfd c.1l-aracter.- ---------------i ----:i ----2--
--:i-f ----All-yolie-call-Illak-i bah-ies: Raliillg tlieill-is -th-e- fla;O((paiio-----6 ----3- ----0--
---------f cfoll 't- realfy -(~al:e- -that -111licfl- ah~)llt-I)-ofitic-s~ -j'111-11101-e------------------

22 laid back: whatever happens, happens. -3 -2 0
---------Aml10-s-e-xllafity: -It's-~just -stuck- -ill- -Illy -h-e-a-d -tllat -It'S------------------

23 wrong. It's like a religious thing -3 -I 3
--24 ----It's 1111P0lotarif t(~ -IIstell- to -allfll(~l:itles. -----------------------6 ----:i -------
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factor. This is in keeping with the underlying nlethodological prenlise behind
this approach to studying Rich's personality. It was deellled appropriate by the
investigator to see, after Rich's own vie\\' had been taken into account, what
would distinguish that attitude frolll how he believes others perceive his view.

Conclusions frolll Factor X are that Rich'ls view is silnilar to the one he
thinks his lllother would like hilll to have, and related to \vhat he believes his
vie\v will be in 20 years. The lo\ver factor loading for Q sort 12 suggests that
his view nl ight not be as strongly associated \vith Factor X in 20 years.

Factor X: A-lost Agree

No.

7

18

2

16

Staten,ellt
Kids should be given ll10re attention by their
nlothers and fathers.
Parents have to take a ll10re active role in showing
their kids respect and discipline.
You've got to have tradition in the fanlily: it helps
establish who you are.
I never really neglected an obligation to IllY faluily.

Z-score

1.70

1.70

1.35

1.34

Clearly there is an eillphasis on the faluily in Factor X. Statelnents 7 and
18 bear on the responsibilities of parents, but all of the statelnents that \vere
scored 1110st positively relate to the falllity. Rich'ls falnily oriented view is
apparently Blother-centered, as the condition of instruction for Sort 3 \vas
"What kind of vie\v \VOU ld your Illother like you to have?'!'1 although his father
also has a significant, but slllaller, factor loading on Factor X. Also, to sonle
extent, Factor X is associated \vith \vhat Rich believes his favorite teacher
thinks, and what President John F. Kennedy would think is Rich's vie\v.~

The iInpol1ance of fanlily to Rich was a reculTing theine throughout the
intensive analysis. Many of his responses to the original RWA Scale itelTIS
focused on fanlily issues. A sanlple of Rich'ls responses during the intensive
analysis related directly to his ideas about the role of falnily:

I think that Ineans parents have to take a l11ore, nlore active role in, uh,
showing their kids respect and discipline.... I guess no,vadays there's not
two parents, that a kid don't get that llluch attention fronl their 1110thers and
fathers, and sonlething has to be done.... lllaybe that the father ,vas ahvays
the head of IllY household and I figure I turned out all right. ... I think that
children should learn, like, when they're younger to, uh, respect things.

Related thenles recur in staternents that received the 1110St negative scores
in Factor X. Rich rejected the notion that college-aged students kno\v enough

2 During the interview phase of the intensive analysis, Rich selected both President Kennedy and
fOrlner FBI Director J. Edgar Hoover as individuals that he adlnired. See Q sorts 10 and 11.
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to challenge their parents" ideas, an idea consistent \vith the faillily orientation
of this factor. Rich also insisted that he cares about politics. During the
intervie\v, he described hilllself as "very interested" in politics. In Stateillent
12, Rich rejected atheisnl. At first glance, his apparent acceptance of
hOlllosexuality Inay seenl inconsistent. Recall that Rich loaded on Factor B+ in
Part I of this study, the Heterosexual Liberation factor., signifying his
association \vith a vie\v that endorsed heterosexual sex, but had a negative
attitude to\vard hOlllosexuality. His negative response to Statenlent 23.,
however, indicates that his opposition to honlosexuality is not based on his
Ronlan Catholic religious affiliation. l-lis position is consistent with the fanlily
and parental orientation of Factor X. The eillphasis on falnily~ and particularly.,
parents is directly related to Riesnlan' s inner-directed type whose confomlity
is tied to boundaries established by parental authorities.

Fllctor X: ~IostDisllgree

No. State11,ellt Z-score

-1.63

-1.62

-1.1612

14

22
I really don't care that J11uch about politics. I'nl
l110re laid back; \vhatever happens, happens..

By the tilne you get to college you know enough
and it's okay to challenge your parents' ideas.

--------HoiI1osexual1t)~:-lt's-Just- stuck-[ll-Illy- h-ead -th~lt -It's-------------
23 wrong. It's like a religious thing -1.17

Just because people are atheists doesn't lnean that
they're bad.

Factor Y: The "Other-Directed" Factor
Q sorts that represent ho\v Rich believes his peers (bllddies~ felnale friends)
see hinl, and \vhat he believes his view was before college define Factor Y.

Factor I': ~IostAgree

No. Statemellt Z-score

1.03

1.64

1.40

things in our society that should be

9

17

II

There are
changed.

16 1 never really neglected an obligation to nIY fanli1y. 1.53
---------Anyolle- c.all- ll1ake- h-aL)-ies: -Ralsi"ilg -th-el11-1s ille- llal·'{ -------------

21 rt 1.51pa .
1 lnake IllY own judglnents. l'n1 really not
influenced that nluch.

---------f -doll 'f tllhik-pi'el-I1al~itaf -sex-Is -il -clll11e -or -inythin-g.- - - - - - - - - - - - --

6 No one's actually getting hUlt. 1.10

'{ou can't shut people out who are thinking about
change.
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Statements in Factor Y with the highest scores reflect a more receptive
view toward change. Rich agreed "there are things in society that should be
changed" (17), and those who advocate change can't be "shut out" (9). In
addition, Rich clailued that he "never" neglected a family obligation (16), and
that he Inakes his "own judglllents" (11). These stateluents affiml an autonomy
and maturity that surely are valued among his college-aged peers.

Finally, sexual issues are again prominent in Factor Y, \vith a pernlissive
attitude toward premarital sex (6), while at the sanle titne acknowledging the
responsibility inherent in a sexual relationship (21 ). Clearly, these issues
occupied an important position with Rich and his peers.

It is important to note the implicit peer-related character of Statements 17,
21, 6, and 9. In contrast to the thenle of Factor X, these statenlents l1lake no
reference to parents. Only Statelnent 16 is related to fanlily concerns. The lack
of reference to faluily in Factor Y is significant. It is the salience of peer
relationships that is the defining characteristic of Factor Y.

Factor Y: Most Disagree

No. Stateme1lt Z-score

-1.77

-1.00

14
By the tinle you get to college you kno\\' enough and
it's okay to challenge your parents' ideas.

5 I adll1ire the custonlS and traditions of our society. -1.25
--~ ~- ----thlilg-s- -ire- gettlllg-Ollt-0[- 11ail-d -Ilow -becallse- peopii --------------

aren't sticking to traditional values. -1.12

I think that we should try to keep sOlue of the old rules
- they help keep us in line.

Although this view is Inore tolerant of change than that of Factor X, Factor
Y also rejects the idea that college students should "challenge their parents'
ideas" (14). During the intensive analysis, Rich cOlllluented on this statement:

By the titne you get to college, I figure, like, you kno\v enough that, I rnean,
and you can challenge your parents~ ideas because luaybe they~re not as, I
111ean, 11laybe not as educated as you are. You can see now, see things
different~ but you still got to have, you kno\v, tradition in the fatuily because
that helps establish who you are.

This conllnent helps to explain the placeillent of Statelnent 14 in the
constellations of both Factors X and Y. Rich is supporting the idea of family,
while sinlultaneously acknowledging that students nlight be luore educated on
a given issue than their parents. The reverse is also true - the conflict
benveen Factors X and Y helps explain the contradictions in Rich's conlnlent.
However, the Factor Y "self' rejects the traditional rules and luores of society.
Rich, in Factor Y, does not "adluire the custonlS and traditions of our society"
(5)~ nor does he "think we should try to keep SOBle of the old rules" (1), and he
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refutes the notion that a lack of "traditional values"'1 is creating a breakdo\vn in
society. This lack of adherence to tradition is in keeping \vith a peer-oriented,
other-directed view. Riesillan argues that the other-directed type "is prepared
to cope \vith fairly rapid social change" (1952, 6).

Factor Z: The "Tradition-Directed" Factor
Factor Z is defined by the sorts that represent what Rich believed llleinbers of
the college varsity football teanl and his parish priest believe to be his vie\v.
This factor appears to revolve around a dedication to tradition: Staterllents 1" 5"
and 20 all endorse support for the traditions and custonlS of society. In
addition, hOlnosexuality is condelnned (23), obligations to the falnity are seen
as inlportant (16), and the crilne rate is a source of concenl (4).

Factor z: ~/ostAgree

No. State/llent Z-score

1.9123
Honl0sexuality: ifs just struck in nlY head that it's
wrong. It's like a religious thing.

16 I never really neglected an obligation to Iny fanlily. 1.60
---------f iii.,lk-tllat -we- SilO-lll~f try-- -to -keep--sOllle-of-tile -ofd ------------­

1.60rules - they help keep us in line.

4 It Blakes Ine ilIad that so 1l1uch crilne goes on. 1.26
--20- ---"TradltlOllS-aii((custl1111-s-ilelp-bllliJ cllai·acter.- -------------(i93- ---

5 I admire the CUStOlllS and traditions of our society. 0.63

Factor Z rejects prelnarital sex (6) and social change (17)" and condenlns
atheists (12). Statelnent 14 is rejected, as it \vas in the other 2 factors. It is easy
to see \vhy this \vould be the case in Factor Z: this statelnent expresses a
challenge not only to faillily, but also by extension, to the larger society as
well. Factor Z disagrees \vith the view that "I nlake IllY own judgll1ents. I'nl
really not influenced that Inuch'" (11). This sentiInent is no doubt related to the
overall dynaln ic that defines the factor. The varsity football tearn and the
Catholic Church, as represented by the parish priest, are both tradition-based
entities. The teanl and the Church have defined rituals, Illores, and roles for
Illelnbers. Indeed, the success of the different enterprises rests on the concerted
efforts of the individuals that cOlnprise the groups. The Catholic Church places
priInacy on conu11unity. It \vas, of course, this insistence on fealty to
cOllullunity and tradition that led to the Protestant Refonnation. The football
teanl also operates in a hierarchical environlnent \vhere the coach is the leader.
Tealll Inelllbers are taught various skills, and those who are 1110st able gain
great status \vithin the group. Rich was a 3-year lettennan and a valuable
l11elnber of the squad. The football teanl had a rich history at the College, with
only 1 losing season in Inore than 40 years. This clilnate undoubtedly created



An/ntensive Stud}' ofAuthoritarian Personalif)' 98

enonnous stresses on Rich and other teanl nlelnbers, as they were often
reminded of past glories.

Factor Z: Most Disagree

No. Statemellt Z-score

-1.60

-1.26

6

11

I don't think prernarital sex is a crinle or anything. No
one's actually getting hurt.

17 There are things in our society that should be changed. -1.28
---------By ifie-tliile you -gef to -c-ollege-you- kl10\v-eiioijgh mid It~-s- --------------

14 okay to challenge your parents' ideas. -1.28

I nlake rny own judglllents. I'lll really not influenced
that much.

---------just -because- -s-orll-e- -peop-Ie- -ire- -atl1eists -do-e-sl1~t-niean- --------------
12 they're bad. -0.98

13 There's not enough kindness. -0.97

The disagreeluent with Statelnent 13 is more curious. It is easy to see how
Rich's association with the football team would lead hinl to reject the idea that
"there's not enough kindness" as football is not a "kinder, gentler" sport.
Perhaps nlore inlportant in this discussion, Rich believes the football teanl sees
him as elnbracing the ethos of the squad. One nlight wonder, ho\vever, why
Rich's association with the Church would lead hinl to reject Stateillent 13. His
insistence on order and the need for the Church and other authorities to "keep
us in line" helps to explain the placeillent of this statenlent. In this context,
"kindness" can be seen as "license,'I'I which Rich rejects.

Rieslnan's description of the tradition-directed type once again offers a
powerful explanatory tool for the "self' that eluerges in Rich'ls Factor Z. The
passage that describes this type and states, " ... in this way one learns to
nlaster increasingly difficult techniques and to avoid the shanle that befalls the
violator of the given nonus" is relevant to this discussion (p. 164-5). Riesman
is lnaking the clainl that fear of shalne is a potent motivation upholding the
tradition-directed type. Breaking the Inores of the football teanl (losing one's
starting position, not putting forth the effort, refusing to "play with pain," etc.)
can bring shanle to the football player. Breaking the Inores of the Church
(sinning) can bring shanle to the individual. Adherents go to confession to
atone and purge thelnselves of the shalue of sin. Exclusion froln C·hurch rituals
for violations of religious regulations was 1110re conuuon in times past, but
there are still relnnants of this practice present in Church today. For exaillple,
divorced persons Inay not relnarry in the Church. In fact, shalne is associated
with Factor Y as well, but it seems particularly related to Factor Z. Failure to
Ineet goals established by the ego-ideal results in shaille. For Rich, failure to
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live up to the idealized expectations he holds for hilnself, both within his
church and the football teanl, results in shalne.

Factor X appears concerned with "guilt," where Factor Z enlphasizes
';';shalne." Gerhart Piers sUlnarizes the differences bet\veen guilt and shalne:

Whereas guilt is generated \vhenever a boundary (set by the Super-Ego) is
touched or transgressed, shanle occurs when a goal (presented by the Ego­
Ideal) is not being reached. It thus indicates a real "shortcoilling." Guilt
anxiety accoillpanies transgression; Shatlle, failure. (1953, 11)

It is also itnportant to note that sexual issues are prol11inent. Factor Z
strongly condenlns hOlnosexuality and disapproves of prelnarital sex. Once
again, Church teachings seenl significant in this area.

Distinguishing Statements

Through exalnining the statelllents that distinguish the factors, a nlore
cOlnplete understanding of the character of each factor elnerges. The
statelnents that distinguish Factor X fron1 the other factors reinforce the
imbedded falnily theIne. Statelnents 7, 18, and 2 all revolve around issues of
the fanlily; and all refer to the significance of the parent-child relationship.
Rich is interested in parents taking a "Illore active role" with their children"
and giving thenl "lnore attention." Statelnent 4 is nlore difficult to understand
in the context of the inner-directed character of Factor X. Given the orientation
of this factor, Rich is likely Inore disappointed than angry at the alnount of
critne. Factor X is distinguished fronl the other factors by the itnpoltance of
parental expectations and the internalization of those ideals by Rich.

No.

Selected Distillguishillg Stalelllellts for Factor ~Y

State'llent X Y z
0.33-0.397

Kids should be given lllore attention by their :
lTIothers and fathers. I 1.70

Parents have to take a lllore active role in :
18 showing their kids respect and discipline. I 1.70 I -0.90 -0.28

--------Y-oll~-ve -got -to- 1t-ave -tradlti~)-tl-iil- tIle-fanl-iiy: -it -: -------: ----------------
2 helps establish who you are. : 1.35 : -0.35 -0.33

4 It tllakes tne tllad that so lllnch crillle goes on. ~ ...0.81 1 0.74- 1.26

All the distinguishing statelnents for Factor Yare iIllplicitly peer-related,
reinforcing an other-directed orientation. It endorses the idea of change in
social nonns and luores (10, 17), and agreelnent with Statelnent 12 suggests
SOl1le tolerance for atheists. Statelnents 6 and 21 refer to sexual thelnes and are
significant within the peer group. Together these statelnents express both
support for preluarital sex, and understanding of the potential consequences.
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No.

Selected Distillguisllillg Staten,ellts/or Factor Y

Sw~mmt X Y z

-1.261.6417
There are things in our society that should be
changed. 0.81

21
Anyone can nlake babies: Raising thell1 is the
h d art 0.27 1.50 0.31ar p . I I

--------itlst l1eCaiise -Sl)llle -people -are- atlle.sts- does-n't----------:- -------: -------
12 mean they're bad. -1.16 : 0.37 : -0.98

Rules about being well-ll1annered and : :
10 respectable should be questioned. -0.72 : 0.23 : -0.67

The tradition-directed nature of Factor Z is buttressed by examining the
distinguishing statements. Support for Statements 1 and 5 as well as
condenlnation for Statement 17 all indicate the importance of tradition and
custom in Factor Z. Additionally, the rejection of both homosexuality and
premarital sex (23, 6) is consistent with traditional Church teachings.

No.

Selected Distillguisllillg Statell,ellts for Factor Z

Statemellt X Y z
1.9123 HOlllosexuality: it's just stuck ill Illy head that -1.17 -0.53

it's wrong. It's like a religious thing.

I think that we should try to keep SOl1le of the
old rules - they help to keep us in line. 0.54 -1.00 I 1.60

--------f -adnllre -tIle -custoills -an~f -trad.iion-s- -of-our------------------;- -------
5 society. -0.46 -1.25: 0.64

I don't think prelnarital sex is a criIne or 1

6 anything. No one's actually getting hurt. -0.34 1.10: -1.60
--------There- are-thiiigs -ill- ou-r- socIety that-shouia-be------------------:- -------

17 changed. 0.81 1.64; -1.28

The distinguishing statelnents for each factor provide additional evidence
of the interpretations offered. For Factor X they reinforce the centrality of
fanlily, and support the peer-related orientation of Factor Y. Finally, the
distinguishing statenlents for Factor Z give additional evidence of the
iInportance of tradition in that factor. The elnergence of these selves,
associated with Rieslnan' s types, is contradictory to the traditional view that
authoritarianisl11 is a unidilnensional trait that the individual possesses in
degree, Jlluch like body tenlperature. In fact, variety exists not only anlong the
most authoritarian in our salnple, but l'vithin a single authoritarian.
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Part II Summary and Conclusions
Rich presented 3 "selves'" associated with Rieslllan' s tradition-directed, inner­
directed, and other-directed types. All 3 are responses to confolll1ity, a concept
inextricably bound up with authoritarianisnl. Rich's inner-directed self
responds to faluily (particularly parental) pressures to confollll, his other­
directed self to peer pressures, and his tradition-directed self to the pressures
of group associations. The presence of these 3 selves within the constellation
of Rich" s psyche is not suggestive of sonle type of dissociative disorder, but
rather 1110re indicative of the degree to which confofll1ity (or subnlission) is
ingrained in his personality. While this subluission is celtainly consistent \vith
classical notions of authoritarianislll, psycholuetricians would not predict the
luultidituensional nature of his personality (or the salience of particular
attitudes toward his self-concept). In fact, this cOluplexity Blight well be
inconceivable to thell1 in light of a half-century of research predicated on a
single authoritarian type.

Believing that authoritarianisnl is too cOlnplex a phenoluenon to be
captured through a score on a scale that has been detelluined in advance to
measure the concept, Q luethodology was utilized to point to underlying
thelues in the scale that call into question the val idity of the instruillent as a
unidilnensionallueasure of authoritarianisnl. A group of 157 college students
responded to Altelueyer's (1988) RWA Scale, \vhich \vas selected as
illustrative of the psycholuetric approach to studying authoritarianisnl. This
extensive analysis produced 41 students defined as highly authoritarian. Their
scores vvere subjected to Q factor analysis, and 3 independent factors eluerged.
The first general factor (Factor A) tapped into the conlponents that seelningly
underlie Altelneyer's scale. However, 2 secondary factors (Factors B and C)
also elnerged to give voice to views inconsistent with previous understandings
of the authoritarian dynanlic. Factor B is bipolar and concenlS issues of
heterosexual liberation and lituited protest and dissent. Factor C is also bipolar
and is chiefly concerned with issues of increased personal freedonls,
particularly for young people. Factor C+ supports challenges by youth to
established authorities. Pursuing the Inethodological decision to have students
first respond to Altenleyer's RWA Scale, and then to subject those responses
to Q factor analysis, deluonstrates that the results discovered and discussed are
available to students of authoritarianisnl who utilize a conventional
psycholnetric approach to studying the dynalnic.

Additionally, an intensive study was conducted in which the subject's o\vn
words, derived fronl an intervie\v protocol, provided the statelnents for further
Q analysis. The subject was a student who loaded highly on both Factors A
and B+ in the first part of this work therefore could be assumed to be both
highly authoritarian, by Altelneyer's definition, and SOllle\vhat nlulti­
ditnensional. This strategy pennitted a deeper understanding of the individual
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by creating 12 experiInental conditions of instruction under which the
significance of important others to the fOrIllation of the subject's personality
structure could be revealed. The utility of Q Inethodology in studies of this sort
is particularly relevant here, because it places the eluphasis on the respondent
and the respondent's understanding of the Q salnple. Once again, no theories
are assunled a priori. This Inethodological prelnise is strengthened by the use
of the subject's own language in the intensive study.

This study revealed 3 independent factors, each related to Rieslnan' s ideas
concenling the sources of confornlity in society. Evidence presented here
gives support for the elnergence of different "selves." The personality
structure was nlade operant under various conditions of instruction in the Q
analysis. However satisfying the tie to Riesnlan' s vyork luay be as an
explanatory tool, the very enlergence of these selves is of greater importance.
The Q sort data deluonstrate the need to reexaluine the conceptualization of
authoritarianisnl as a unidiInensional construct in favor of a nlore nluItifaceted
personality dynamic.

This 2-part study contributes to the field of authoritarian research in at least
2 important areas. First, the deluonstration again of inadequacies of scale
measurenlent luay lead to lllore insightful intensive analysis. Additionally, the
application of Q Inethodology to the study of authoritarianislll permitted
deeper probes into the dynanlics of the personality. We have a tool that makes
possible the elupirical testing of the psychoanalytic propositions first outlined
by the Berkeley Group. An increased a\vareness that lllore than 50 years of
researching authoritarianisnl with Likert scales has proven unsatisfactory,
coupled with the pronlising features of Q luethodology in unraveling nlysteries
endelllic to the research, luay provide the necessary itnpetus for a real change
in this vitally ilnportant area of research.
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