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In 1846. the coDese presldentl and deaDI of Indiana, in tbeJr OODtereDoe
on Higher Education, dec1c1ed to aponaor an orpnIIatton 4e111Ded to do bulo
research aimed at Improvtnc boU1 teachlna aDd adm1D1ItraUoD in hilber educa­
tton.

One of the first problema tactled b1 tbia orpn1z&ttcm was to meuun
the effect1veDeU of a co1lep actmlntatrator - ~t. dean. departm.eDt
head - In hJa Job. A 36-1tem rat1Dg lC&1e on whlcb aD admlDlItrator could
be rated by hJa subord1nata was develOped. Ule of the lC&1e was volUDtu7
on tbe part of the ectmtntstrator. '!'be &DOD1JDltJ of the ratera WAi auurecl
by the mechanics of the project. and &11 I'IlIUlta were kept conftdentIaL

The seale waa used by 54 admtntstratora 1D niDe coll". and unlverlltlel
in Indiana. Of thole 64. eJght were co11ep preIl4ents and ten were IIC&demlc
deans. The ratlDp lnd.lcated. that the uaverap" admintatrator wu weUer ill
orpnlzlng hJa ataff Into a unit. in thanJdnl aDd comp11mentlnl hJa Itaff,
and In havm, a clear conceptlon of the rarntftCltlona of hJa own Job tbaD
he was In other measured. areu.

Item rellabWty coefftclenta were all aboYe .'10, ao of the Items were abore
.80. and the med1an re11ab1Ut7 was .a. Va1ld1t7 of the IC&1e .. a whole, wttb
staff morale as adjudaed by the Itaff ItIe1f URd for the criterion, wu A BaJo
effect was ahown to be re1attve!J unlmportant in tile 1C&Ie.

A multiple factor anaIyBJa revealed three pnera1 facton belDI meuund
by the 8C&1e. Tbe8e factors were named: fu-ne. to I1IbcJI'd1natel, edmlntetra-
ttye achlevement. and c1emoCntlc orlentaUOD.
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