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TWO PERSON CAREER: THE PASTOR AND HIS WIFE

Barbara B. Seater, Somerset County College
and City University of New York

INTRODUCTION

The participation of wives in their husband’s
careers has been neglected by sociologists
studying occupations and professions. This
study will show how the clergyman and his wife
share a two person career. Three sets of re-
lated questions will be examined. 1) What are
the expectations of the congregation of the
pastor’s wife? Are there any specific tasks that
she is expected to perform? Are there any be-
haviors that she is expected to display? 2) How
well does the clergyman’s wife manage the ob-
ligations thrust upon her? Is she able to fulfill
these expectations? 3) Is she able to reconcile
this role with other roles that she performs or
desires? How compatible does she find the
role? Is she able to satisfy or fulfill herself in
this role?

THE MINISTRY AS A PROFESSION

Parsons (1949) describes a profession as “a
cluster of ‘occupational’ roles, that is, roles in
which the incumbants perform certain func-
tions valued in the society in general, and by
these activities, typically ‘earn a living’ at a ‘full
time job’.” He goes on to point out that “among
occupational role-types, the professional is
distinguished largely by the independent trus-
teeship exercised by the incumbants of a class
of such roles of an imporant part of the major
cultural tradition of that society.” All societies
have had occupational specialists whose re-
sponsibilities include an explanation of mans’
existence. In modern society, this specialist is
the clergyman.

Greenwood (1957) found five elements that
constitute the distinguishing attributes of a pro-
fession: 1) a systematic body of theory; 2) au-
thority; 3) community sanction; ethical codes
and 5) the professional culture. Goode (1957)
argues that a professional group has a sub-
culture into which one enters after an extended
rite de passage. Among the characteristics of
this “community” of professionals are 1) a
shared sense of identity where 2) values are
held in common and the 3) members com-
municate with each other through a common
language often not understood by laymen.
Moore (1970) identifies the professional by the
following characteristics. 1) The professional
practices a full time occupation. 2) A distinc-
tively professional qualification is that of com-
mitment to a calling. 3) Professionals are set

apart from the laity often by formalized organi-
zation. This organization includes the recogni-
tion of common occupational interests, some
mechanism of control exercised by the organi-
zation to maintain standards, and the control of
access to the profession. 4) The professional
possesses esoteric but useful knowledge and
skills which are based on specialized training
or education. 5) The professional is expected
to exhibit a service orientation. 6) The profes-
sional proceeds by his own judgment and au-
thority enjoying autonomy restrained by re-
sponsibility.

The specific training of clergymen varies by
denomination but in general, the more liberal
the denomination, the more likely a college
background. The seminary experience of
clergy is one of extreme indoctrination similar
to that of the law or medical school experience
(Wagoner, 1963). In 1960, the median number
of school years completed by clergymen was
17.1 with 83.6% having at least one year of col-
lege and 70.9% having four or more years
(Moore, 1970).

One of the distinct features of professions is
a service orientation. The clergy is a primary
example of a vocation (Krause 1971). Commit-
ment to a calling involves the acceptance of
appropriate norms and standards, and identifi-
cation with the profession as a collectivity
(Moore, 1970). The calling goes beyond the
mere acceptance of a religious doctrine to in-
clude a particular world view, self-perception
and life style.

The professional attempts to perform his oc-
cupational role based on his own interpretation
of his work or in terms of exercising-autonomy.
It is expected then that the clergyman would be
able to conduct the responsibilities of the pas-
torship with little interference from the laity.
Often this is not the case with Protestant
clergy.

THE ROLE OF THE CLERGYMAN

In many ways, the Protestant minister de-
viates from the ideal type of the professional.
First, Protestantism permits every man to
serve as his own priest. This means that the
minister is not the sole interpreter of religion al-
though his command of Biblical interpretation
exceeds that of the laity. The consequence is
the undermining of the minister’s authority and
autonomy. In comparison with the Catholic
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(14.3%) maintained that there were no special
expectations made on them because they
were the minister's wife. Here the perceived
assumption that one will participate and main-
tain a particular life style suggests an internali-
zation of the role expectations. Upon further
questioning, - this respondent claimed that
these were personal characteristics that the
congregation desired of all of its members and
not only of the pastor’s wife, but acknowledged

that she should “set an example and encour-f

age others”.

The pmceedmg is'a mmonty nmpression
‘Most women believed that there were expec-
tations aithough the explanations of ' the
women differed as to why there were expecta-
tions. Among this group ambiguity exists. Of
the women 19, or more than half, felt that the
congregation did have expectations of her be-
cause she was married to the pastor of the
church. “They expect me to attend services
regularly, participate in special programs oc-
casionally, attend all dinners, business meet-
ings and special events held in the church, visit
the shut-ins and entertain v:smng missionaries
and other church guests.”.

but attributed these expectations to those ot
“any good Christian”. :
These were perceived expectatlons and |t is

possible thatthey do not necessarily reflect the

expectatlons of the congregation: Note that 27
of 33 wives were invited to the interview when
the husband was being considered for the job.
Two married their husbands while the pastors
were in their present positions. Of the women
invited many were not invited on the firstinter-
view but were to the second interview where
the competition for the position had narrowed.

When one compares other professions this
must be seen as somewhat uncommon and in-
deed suggests that the congregation feels it is
important to meet the wife. As one wife com-

mented, “We sort of checked each other out.

They wanted to see if we could work together.”

There are many reasons for “checking each
other out”; onie which is that often the minister

and his family will be living in the parsonage.

Unlike many other professions where the
client-practitioner interaction is carried outin a
neutral setting, the minister often interacts with
members of the congregaton in their homes or
in"his. When the congregation owns the par-
sonage, they often feel that they should be al-

lowed access to the minister especially in’

times of crisis. This is often a source of conflict,
‘because livingina parsonage is hke living i ina
glass house.

Eleven of the:
women say that there are certain obligations

in order to satisfy the behavioral expectal :
of the congregation. On the issue of raising of
children, smoking, dnnkmg alcoholic bever-
ages, style of clothing, working, involvement in
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The perceived expectations of the role of

_minister's wife by the congregation are non-

specific. These are informally negotiated by
the minister, his wife, and the congregation. Of

‘those women who felt that there were no ex-

pectatwns of them, they averaged 12.3 hours
per week of church related work excluswe of

worship. Those perce}vmg expectatwns
based on their position as minist

- wife
worked 10.1 hours per week, and 15.2of those ;
women who felt the expectauons made of
them were those made of “any good Christian” -
said they worked 15 hours perweek. The more
dogmatic the individual's definition of faith, the
more time devoted to practicing and facﬂitatmg
the practicing of faith for others, and the less
peroewed expectations of others to fill a spe-
cial role. Among the activities' that the wives

participated in were the teaching of sunday

school, directing youth groups, participating in
adult religious activities, running the church

‘nursery school, calling on the membership,

especially shut-ins, working on church spon-
sored projects and planning for the entertain-

ment of church guests. It does not include the -
time spent at worshlp services where many of‘ o

functlons sueh as weddmgs and baptisms. In
all cases actual participation of the wives was
in activities chosen by themselves although -
many reported pressure by the. congregatron
influenced these decisions.

The women were also questnoned . as, to
whether they had to modify certain beha mrs

political affairs and the management of the
home most were in agreement with their hus-
band'’s congregation. They shared similar val-
ues so that there was no conflict. One woman
reported that she and her husband usually had

cocktails privately but felt this was a personal

issue. Two of the women were involved in
political affairs to which some of the members
of the church regarded as less than desirable,
and both were mvolved wﬂh moderate femnmst

QFOUVS

FULFILLiNG THE OBLIGATIONS Am: Ex-
PECTATIONS : ‘

The wives were asked two questtons desrg-
ned to measure how well they fulfilled the ex-
pectations of the flock. First, how well do you

~ feel you meet the expectations? Second, how
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: : imporatnt but not equally lmpoftant To insure
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Many of the women hold jobs. But these jobs  taken jobs with responsibilties that can be inte-

: S cani bedescnbedas careers. grated with their church related responsibili-
Y. ties. Etghtwomen&z 9%) balanced the occu-

pation and marital roles in this way. Seven of
the eight women held bachelor's degrees,

Uf three in educaﬂon, two in nursing; one in.
sts - sociology and one in - mathematics and
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economics. One of the education graduates
worked part time in a nursery school as did the
wife with the degree in sociology. Both indi-
cated that part time employment enabled them
to engage in the church activities that a full
time job would not permit. The nurse worked
as a private duty nurse for the same reasons,
so that she could take cases when there was
spare time from church activities. It also per-
mitted her to turn down work during the
church’s busy seasons — Christmas and Eas-
ter. The most interesting example of integra-
tion was the bachelor’s degree in mathematics
and economics who also had some graduate
study. She worked as a statistician for two
trade associations and had an office in the par-
sonage so that she could be there. It is clear
though that the commitment is to the marital
role primarily and that the occupational role
cannot be considered a career but rather a
supplementary role. In terms of role priorities,
their wife role dominates. All of the women
agreed that if the job they presently held was
incompatible with other obligations they would
probably look for another job or quit.

ROLE TRANSFORMERS

Role transformers are women who took their
professional skills and allowed the church to
make use of them. Only three (8.6%) women
were able to do this. Two had bachelor’s de-
grees, one in education and one in music. One
woman with a BA in early childhood education
set up a nursery school in the church and
serves as its director. Another began teaching
music to children of the congregation as part of
the activities offered by the church and giving
private lessons on the side. Both had problems
regarding compensation for their work. In both
cases the congregations balked at giving
salaries and in both instances compromises
were reached. In the first, the husband re-
ceived a very nice increase in salary the follow-
ing year while in the latter the lessons for the
church members children were free but she
was allowed to give private lessons. The third,
a teacher, taught Christian education and ran
self-improvement courses.

For these women the career was equally im-
portant and in the cases of the music instructor
and the nursery school operator both insisted
that if the church could not utilize their skills
they would seek opportunities elsewhere. It is
quite possible that at some future date these
women will become rebels.

REBELS
Among ministers wives, rebels were women
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who'’s careers were more important than their
obligations as the minister’s wife.

Seven of the women (20.0%) were classi-
fied as rebels although the extent of their re-
bellion varied. All felt that the congregation
made demands on them but only one was re-
sentful. This woman, a junior college counsel-
lor, was very hostile to their demands. She
explained that “she, too, was entitled to an in-
dependent career”. Another of this group of re-
bels was a clergywoman. The demands made
on her, she felt, were much different from the
demands made on other pastors wives. They
were those made of a colleague of her hus-
band’s rather than those of a wife. The de-
mands of her congregation on her husband
were not reciprocal. If her husband could not
meet an obligation she was expected to cover
for him but if she could not meet a similar re-
sponsibility, no such demands were made of
her husband. That none of the husbands were
involved in their wives’ careers suggests that
the “two person career” applies to female in-
volvement in the careers of males at this time.

CONCLUSIONS

The vicarious achievement described by
Papanek (1973) existed in only one case al-
though most women did express satisfaction
through their involvement in their husbands’
church. Most women negotiated roles for
themselves within their churches that allowed
them to develop many interests of their own.
Wives of ministers may be unique in that while
sharing a set of religious beliefs they also
share a career and hence are unable to sepa-
rate religious and marital obligations and inter-
ests. This may change because many of these
women were moving toward careers that could
greatly effect their ability to fulfill the varied ex-
pectations.
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the Africaner cultural heritage. A pervasive
ideology of the Nationalist Party and the Af-
ricaner people has been the threat posed to
that heritage from nonwhites. However, the
heightened articulation of that cultural heritage
during the present century was perhaps as
much if not more a result of conflict with En-
glish-speaking South Africans, who were polit-
ically dominant from unionization in 1910 until
1948, were regarded as a threat to Africaner
culture as represented by the English domi-
nance of such institutions as language,
economics, politics, and education. Thus, it
was the Africaner response to the threat posed
by English domination that led to the increased
affirmation of that symbolism. Its retention
thereby became a major political objective
once Africaner political ascendence was at-
tained.

The liberals typically associated with the En-
glish South African ethnics and the
Nationalists have been in disagreement not
over the principle of segregation but the
means of its achievement. In contrast to the
Nationalists, liberal policies, proposals, and
criticisms have been based on the need to
develop ideals of democratic universalism
(Robertson, 1971).
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